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TO EACH MEMBER OF THE
OVERVIEW AND SCRUTINY COMMITTEE

07 February 2022

Dear Councillor

OVERVIEW AND SCRUTINY COMMITTEE- TUESDAY 8 FEBRUARY 2022

Further to the Agenda and papers for the above meeting, previously circulated, please find attached 
the following report:

Agenda Item Description

7.  Gloucestershire Police and Crime Panel Update

To receive an update from the Council’s representative on matters 
considered at the last meeting (4 February 2022). 

Should you have any queries regarding the above please contact Democratic Services on                   
Tel: 01684 272021

Yours sincerely

Head of Democratic Services



Gloucestershire Police and Crime Panel Update – Friday 4 February 2022 
 
The meeting focussed on the budget for 2022/23 and the Medium Term Financial Plan to 
2025/26. 
 
The Police and Crime Commissioner presented the budget and Plan, his first since he came 
into office in May of last year. 
 
Highlights include: 
 

• Overall, an increase in funding for the year of 5.7%, from £132.4m to £139.99m, 
being funded by an increase in budgeted receipts from central government of £3.2m 
and an increase in precept funding of £3.3m, partially as a result of higher population 
and lower than anticipated losses on collection, but principally funded through a 
proposed £10 increase in the basic precept. 
 

• The £3.2m of central government net additional funding includes a £3.66m “uplift” as 
part of funding the national target of 200,000 new officers. 

 

• The Force headcount is budgeted to rise from 2,257 to 2,497, with the increase being 
principally spread across officers (58), rising from 1,197 to 1,255, staff (76), rising 
from 838 to 914, and special constables (87), rising from 106 to 193. The special 
constables are not full time. In addition, 15 volunteer police community support 
officers will be recruited as a new initiative. 

 

• The higher number of staff being added reflects the operational need to address the 
failing in the recent inspection by Her Majesty’s Inspectorate of Police, as discussed 
at the last meeting of the PCP. 

 
The PCC characterised the Budget as the biggest increase in the force for years, in line with 
his commitment to add 300 officers to the Force as part of his manifesto commitments. 
 
He also noted that the £10 uplift in the precept was less than the £13.90 average increase 
for the last 4 years, and the fact that Gloucestershire continues to receive less than a fair 
share of central government police funding as a result of a moribund formulae that the 
government has promised to review. The Police and Crime Commissioner continues to lobby 
for a change to this formulae, including with the Policing Minster Kit Malthouse. 
 
The £10 uplift is the maximum allowed without the need to hold a referendum. 
 
The Panel questioned the Police and Crime Commissioner extensively, particularly around 
his ability to deliver on his mandate commitments. The Police and Crime Commissioner 
noted the line of questioning, and reiterated his commitment to the commitments made, but 
noted the difficult circumstances he inherited and the need to quickly address the outcome of 
the recent review as a priority. He emphasised that the budget represented significant 
progress towards those goals. 
 
The Panel, which has the ability by a 2/3rds majority to reject the budget, unanimously 
approved the budget. 
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Update on changes to address the recent Police Inspectorate Report 
 
The Chief Executive of the Office of the Police and Crime Commissioner gave an update on 
the improved performance figures since the report was received, especially around the 
recording of crimes. 
 
 
QUESTIONS RAISED BY THE OVERVIEW AND SCRUTINY COMMITTEE 
 
Separate from the formal meeting, I followed up with the Police and Crime Commissioner 
and his staff on the issue raised by the Overview and Scrutiny Committee after my last 
report on the Police and Crime Panel:  
 
Is the Police and Crime Commissioner happy that lessons had been learned from the 
performance of the Force over the course of the COVID pandemic, such that the Force 
would be better prepared for future emergencies? 
 
The Police have undertaken a review and prepared a 120 page document which captured 
positives and negatives about the Force’s response to the pandemic as an emergency 
event, after undertaking extensive interviews and surveys with staff, partners and the public. 
 
A Consequences Management Group was then established to embed learnings identified 
through training and other initiatives within the Force to better enable it to respond to any 
future events of a similar nature. 
 
The work done was shared with Her Majesty’s Inspectorate of Constabulary who praised the 
document and response. 
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